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Pametno planiranje

(ili - je li vase planiranje pametno kao vasa ves masina?)

Sanja Terziev, 12.5.2022.



Data Target

Tvrtka Data Target nastala je 2021. godine preuzimanjem

vecinskog udjela tvrtke Megatrend poslovna rjesenja od strane
Compinga.

U svom poslovnom portfelju ima podatkovni centar |

infrastrukturni odjel te odjel poslovne analitike kojeg Cini 20-ak
vrhunskih strucnjaka rasporedenih u dvije vertikale:

POSLOVNA
TEHNOLOSKA
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Poslovna analitika \\W// VALAMAR

(% " All you can holiday
Skladistenje HPB
podataka AT l A N T I C HRVATSKA POSTANSKA BANKA
GRUPA

Poslovna

inteligencija m P I S I T
Napredna analitika """ HOPS

NovaKB Mk
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Tehnoloska domena

Kolokacija
Dedicirani hosting
Disaster recovery hosting

5 :
odatkovni centar Virtualni data centar

nfrastrukturna rjesenja

Veeam cloud connect backup i disaster recovery
Backup as a Service - Baa$

Disaster Recovery as a Service - DRaaS

Mobile device management

Usluga sistemske podrske
Virtualizacija

Zastita podataka
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,A goal without a plan is just

a wish”

Antoine de Saint-Exupéry
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STRATESKI
SN

POSLOVNI PLAN >

GDJE ZELIMO BITI

PROGNOZA

ROLLING
PLAN

OPERATIVNI
PLAN

DATA TARGET comping-



Problemi

25 35 50

25TH PERCENTILE MEDIAN 75TH PERCENTILE

nedostatak povezanosti
sa strategijom

WHAT IS CONSIDERED THE SCOPE OF FP&A?!

STANDARD PRACTICES

izrada traje predugo .
- OOOC
preskupo je

Planning, Management Business Long-term
. . . budgeting and reporting performance planning and
brojke su nejasne i nepouzdane forecasting analysis  strategy

WHAT CHALLENGES DO FP&A INITIATIVES FACE?!

[111,

61% 59% 51% 49% 43% 25%
Inadequate Issues with Organizational Time Poordata Lack of skills
systems and process constraints limitations management
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Novi/stari pristupi (+ lessons learned)
Tradicionalno
Beyond Budgeting, Advanced Budgeting, Better Budgeting

Zero Based, Activity Based

Drivers, Rolling Forecast, Reforecasting
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,Abudget is a mathematical
confirmation of your

suspicion”

A A lLatimer
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Gartner Analytics Maturity Model

How can we
make it happen?

What will
Why did it
happen?
What

happened? &

»

Gartner
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FP&A Analytics Maturity Model

DEVELOPING STATE INTERMEDIATE STATE LEADING STATE

NO FORMAL PROCESS

NO ESTABLISHED
ANALYTICAL MATRIX

NO PLANNING MODEL
AND TOOLS

NO COLABORATION
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p
DEVELOPING

INCONSISTENT
PROCESS

BASIC ANALYTICAL
AND REPORTING
MATRIXES

BASIC PLANNING
MODEL AND TOOLS

BASIC BI TOOL

MINIMAL
COLABORATION

HIGHLY MANUAL
PROCESS

DESCRIPTIVE
ANALYTICS

comping-
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DEFINED

DEFINED PROCESS

DEFINED ANALYTICAL
MATRIXES

DEFINED PLANNING
MODEL AND SYSTEM

DEFINED BI

SOME ELEMENTS OF
COLLABORATIVE
PLANNING

HEAVY RELIANCE
ON IT

DESCRIPTIVE AND
DIAGNOSTIC
ANALYTICS

4
ADVANCED

ENTERPRISE WIDE
PROCESSES

MULTIDIMENSIONAL
ANALYTICAL
MATRIXES

DRIVER BASED
PLANNING MODEL
AND SYSTEM

ADVANCED BI

COLLABORATIVE
PLANNING

SELF-SERVICE
FINANCE PLANNING
TOOL

PREDICTIVE
ANALYTICS

izvor: London FP&A Board (2017)

5
LEADING

INTEGRATED
PLANNING PROCESS

LEADING ANALYTICAL
MATRIXES

INTEGRATED DRIVER
BASED PLANNING

MODEL AND SYSTEM
CONNECTED WITH BI

REAL-TIME
COLLABORATIVE
PLANNING

EASY
MULTIDIMENSIONAL
SCENARIO ANALYSIS

ADVANCED
ANALYTICS




Integrirano planiranje

1IZVORI KORISTENJE
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Sustav za planiranje

Prodaja
oo,
O
Model Financijski plan .. y
oS "W’
Ulaganja f Q? \l
Proces Ca)
¢ N ‘ / Proizvodnja/nab
fQQQ% !gvﬁ! roizvodnja/nabava
Alat .f"‘ = %o
N

QQ
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Odabir alata

Potreba

Mogucnost modeliranja
Uklapanje u IT (digitalnu) strategiju

Korisnicko sucelje i1 ostale mogucnosti (unos, pracenje
procesa, obrade ...)
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,f the plan doesn’t work,
change the plan, not the
goal”

Tyrion Lannister, Game of Thrones
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IBM Planning Analytics with Watson

Plan for anything, be ready for everything

Brze planiranje

DATA TARGET

Napredno
modeliranje
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=/ Budget

povezanost

prilagodljive forme za unos [ wn am  ew  mw  sw  ow e e um
slozene kalkulacije = = = e e
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© Total Expense 5 ( 3 00¢ 46,018 45,047

Jun Jut Aug Sep Oct Nov Dec

Compensation Review

Welcome to Planning Analytics

o — — — — — — —

Jan

Feb Mar Apr May Jun Ju  Aug

Compensation

——— [T

Other Benefits Exp
Medical Exp
I eo05 Bonus
Sep Oct Nov Dec

IBM Planning Analytics has everything you need to help streamline ’
planning for your organization. Take a tour or watch a demo to get started.

FTE Review
Watch a demo B
A Quick Launch

]
“
i
0 I I I
Jan Fed Mar
=} ] & a3

Applications and Plans Reports and Analysis Data and Models Administration

Your Applications
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IBM Planning Analytics Workspace

1BM Planning Analytics

2

&

%% ) &

0 ®

3
+

Reports and Analysis Data and Models Administra

=]2aRetal | Appl
.

Your Applications

This Portal will help you
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IBM Planning Analytics for MS Excel

1 >
ildren (Total Manufacturin’ 5 (| Taotal

r around the area

[BM

Local
Units Price | Gross margi Sales  Variable Costs
Total Manufacturing 1,000,000 20,000 41.0% 1,187,085 700,000
Other Manufacturing 538,462 10,769 41.0% 639,199 376,923
MNortheast 96,154 1,923 41.0% 114,143 67,308
Southern 134,615 2,692 159,800 94,231
Midwest 115,385 2,308 ; 136,971 20,769
West | 115,385| 2,308 . 136,971 80,769

EngineType
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Funkcionalnosti

ETL alat
procesi

real-time
izracuni
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© W@ Social Media
@ i Spread Methods
@ W Supply Chain
Task Workflow
Version Copy Control
© WF Version Subset Contn
© W Workflow Reporting
Dimensions
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Funkcionalnosti

Sandboxing
Drill-through

Metricke kocke (Scorecardi),
Dashboardi,
vizualizacije
Self-service

Funkcije brzog unosa i
raspodjele
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Forecasting |
predikcija
u PAW

Forecast praview

DATA TARGET

compINg-

IOI;S:FCST
il 2004
Actual 20.00
Forecast 0.00
Forecast_low 0.00
Forecast_high 0.00

il
2005
50.00
0.00
0.00
0.00

E3 YEARS_FCST

=7 YEARS_FCST
2006
90.00
0.00
0.00
0.00

2007
130.00
0.00
0.00
0.00

Sanja Terziev 2

otkrivanje i modeliranje trendova,
sezonalnostiivremenske
ovisnosti u podacima




Kljucne koristi nakon uvodenja sustava

Reduction in labor time needed to
/0 complete the annual budgeting cycle

(H\") O Faster processing of planning data

Fewer labor hours required to complete
/ \J /U forecasting cycles

izvor: Forrester Research commissioned by IBM, The Total Economic impact ™ Of IBM Planning Analytics, October 2019,
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Primjer iz prakse - VALAMAR GRUPA

Bl odjel unutar Sektora za stratesko
planiranje i kontroling

izvjestajni sustav 2004, prvi model za
planiranje 2006, integrirano DWH 2015

prodaja - financijski i nefinancijski, dan

po kontima - USALI, mjesec
konsolidacija - alokacije, interni odnosi

kontinuirano prognoziranje

prognoza
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,Planis nothing, planning is
everything”

Dwight E. Eisenhower
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Hvalal

sanja.terziev@datatarget.eu
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